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Abstract

This article analyzes the leading approaches to modern enterprise management,
principles of innovative management, and management technologies that serve
to increase efficiency in today's highly competitive environment. Methods such
as digital management, data-based decision-making, new ideas of management,
customer-centric management, and lean management aimed at unlocking the
potential of employees are highlighted as the main factors determining the
stability of today's enterprises. The article presents practical conclusions on the
automation of business processes, modernization of leadership strategies, and
the formation of an organizational model that is quickly adaptable to changing
market requirements. The scientific significance of the study is that it offers a
comprehensive approach to the development strategy of enterprises, combining
traditional approaches to management with modern innovative methods.

Keywords: Innovative management, strategy, CPM, benchmarking, Henri
Fayol, kaizen, Toyota.
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N3YYEHUE COBPEMEHHbBIX METOAOB YIIPABJIEHUA
HPEAIIPUATUAMMU
KanunoB Apciion XommMMOBUY
u.o. goneHTa kadeapsl «Kopnoparusnoe ympasienue» TI'TY

Kymae Hapy30ek daxpuaiuH yru
CTYACHT HampaBieHus o0yuenus «Menemxment» TI'TY

HNcmomniioBa A3znsa Akman Ku3u
CTy/IeHTKa HanpaBieHus: o0yuenus «Menemxmenmy TI'TY

AHHOTALIUA

B nanHON cTarhbe aHaIU3UPYIOTCSA BEAYIIHUE TMOAXOABl K COBPEMEHHOMY
YIIPaBICHUIO MPEANPUATUSIMU, MPUHIIMITBI THHOBAIIMOHHOTO MEHEKMEHTa, a
TaKXe YIPABICHYECKUE TEXHOJOTWHM, HAIMPABICHHBIE HA TOBBIIICHUE
3 (HEKTUBHOCTU B YCIIOBUSX KECTKOM KOHKYpEHIMH. B KauecTBe KIHOUEBBIX
(GaKkTOpOB yCTOWYMBOCTH COBPEMEHHBIX NPEANPHUSITUN pPaccMaTPUBAIOTCS
nuudpoBoe yINpaBlieHHE, TMPUHITHE PEIICHUH Ha OCHOBE JIaHHBIX, HOBBIE
YIPaBJIEHYECKUE  KOHUEMINHK, KIMEHTOOPUEHTUPOBAHHBIM  TOAXOA U
OEepeXIJIMBOE YIPABICHHE, OPUEHTUPOBAHHOE HA PACKPBITUE MOTEHIMAIA
nepcoHasna. B ctarebe mpencTaBiaeHbl MPaKTUYECKUE BBIBOJIBI IO aBTOMATU3AIIUU
OM3HEC-TIPOIIECCOB, MOJIEPHU3ALMU CTpaTEruil JuaepcTBa U (HOPMHUPOBAHUIO
OpraHU3allMOHHOM  MOJENH, CIOCOOHOW  OBICTPO  aJAaNTUPOBATHCH K
MU3MEHSIOMUMCS TpeOOBaHUSAM pbIHKA. HaydHas 3HAUMMOCTh MCCIICIOBAHHS
3aKJIF0YAETCSl B MPEMJIOKEHUN KOMILJIEKCHOTO MOJXO0Ja K CTPAaTeruu pa3BUTHS
NpeANpUSATAA HAa OCHOBE WHTErpaluu TPAJAUIMOHHBIX W COBPEMEHHBIX
WHHOBAIIMOHHBIX METO/IOB YIIPABIICHHUS.

KiaroueBble c¢jioBa: WHHOBAIIMOHHBIA MEHEIXKMEHT, crparerus, CPM,
o6enumapkunr, Aapu Daiionb, kaiinzeH, Toyota.

In recent years, global business trends have undergone significant changes, and
the nature of competition has been fundamentally transformed. Technological
progress, the digitalization of production, and the emergence of new business
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models require enterprises not only to create innovative products but also to
elevate management processes to a qualitatively new level. Today, success is
increasingly determined by such factors as organizational flexibility, strategic
thinking, the conscious use of data, in-depth analysis of target customer needs,
and effective management of human potential.

Contemporary management methods are no longer limited to the mere allocation
of resources or control of processes. They contribute to the sustainable
development of organizations, enable the anticipation of internal and external
risks, support the analysis of market trends, and facilitate the formation of
competitive strategies. Global experience demonstrates that enterprises
implementing advanced management approaches are capable of achieving
significant results within relatively short periods of time.

This scientific study examines such modern managerial tactics and strategies as
CPM, benchmarking, digital management, Kaizen, and the concept developed
by Henri Fayol. The analysis is based on current trends in management theory,
the practical experience of leading global corporations, transformations in
marketing strategies, labor market dynamics, and the requirements of the digital
economy. The primary objective of the article is to reveal the key principles of a
modern management system and to develop strategic approaches that have
practical significance for enterprises.

Under the conditions of rapid global business development, the priorities of
corporate governance are also undergoing continuous transformation. Leading
companies are designing and implementing new management strategies, the
most effective of which are examined within the framework of this study.
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The Critical Path Method (CPM)

The Critical Path Method (CPM) represents a technique for managing complex
projects and enterprises based on analytical and critical thinking. The classical
CPM was developed in the 1950s as a tool for task mapping, schedule
forecasting, and identifying interdependencies among processes. Over time,
however, more complex managerial challenges became evident, including the
neglect of risks identified only after delays occur, difficulties in resource
allocation, and low adaptability to continuous changes in the business
environment.

The consequences of these challenges are well known: delayed project
completion, increased costs, team tension, and, in some cases, organizational
failure. Under such conditions, artificial intelligence has increasingly assumed
the role of an advisor and strategic partner by providing analytical capabilities
and adaptive potential that exceed human limitations.

The integration of artificial intelligence with CPM enables a flexible, data-
driven approach to planning and implementing management processes. Unlike
traditional CPM, which is calculated once and updated manually, modern
platforms such as Microsoft Project for the Web and Jira Advanced Roadmaps
use Al to recalculate the critical path in real time. This allows managers to
respond promptly to delays, early task completion, and shifts in priorities.

In addition, Al-based resource management modules in tools such as Smartsheet

and Jira Advanced Roadmaps model multiple resource allocation scenarios,
optimize team task distribution, and reduce idle time. As a result, overall
productivity increases while resource shortages are minimized. At present, the
integration of Al and CPM continues to evolve rapidly, fundamentally

transforming the field of project and enterprise management.
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Benchmarking is a systematic management process aimed at comparing

business processes, product quality, service levels, or organizational strategies
with best practices and subsequently improving them. It enables enterprises to
objectively measure performance outcomes, compare them with industry
leaders, and develop strategies to eliminate identified performance gaps.
Moreover, benchmarking in marketing and management facilitates the
identification of processes or departments that require improvement, the
selection of reference organizations for comparison, the collection of
quantitative and qualitative data, the analysis of differences, and the
development of managerial decisions to address these gaps.

Kaizen represents a philosophy of continuous improvement of business
processes, product quality, service, and management through small but
consistent enhancements. Unlike radical and large-scale transformations, Kaizen
focuses on systematic and incremental change. This concept was developed in
Japan by Toyota and later gained widespread adoption across various industries
worldwide.

The core principles of Kaizen include continuous process improvement,
involvement of all employees, a focus on processes rather than individuals, data-
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driven decision-making, and waste reduction through the rational use of
resources. Kaizen tools such as Kaizen Events, the 5S methodology, the PDCA
(Plan—Do—Check—Act) cycle, process mapping, and employee suggestion
systems ensure sustainable efficiency growth. In strategic management, Kaizen
enhances organizational competitiveness; in operational management, it
optimizes daily processes; in quality management, it reduces defects; and in
human resource management, it strengthens employee motivation and
engagement.

Henri Fayol is widely recognized as a founder of modern management theory. A
French mining engineer, executive, and scholar, he developed a general theory
of business administration known as Fayolism, presented in his work
Administration Industrielle et Générale (1916). Fayol identified five core
functions of management: planning, organizing, commanding, coordinating, and
controlling. These functions complement one another and form an integrated
management system aimed at the effective resolution of organizational tasks.
Practical application of the discussed strategies is evident among leading global
companies. For example, CPM is utilized by Boeing, Kaizen by Toyota, digital
management approaches by Sony, and Fayol’s principles by General Electric and
Ford Motor Company.

Conclusion

In the contemporary corporate and technological environment, effective
management depends not only on traditional experience and leadership skills but
also on the ability to integrate advanced tools and strategies. Digital
management, artificial intelligence, process automation, and integrated
management systems significantly increase business complexity, requiring
managers to demonstrate flexibility and a readiness for continuous learning.
Modern management approaches such as Kaizen, Fayol’s concept,
benchmarking, CPM, and innovative project management methods help prevent
errors, improve decision quality, and optimize resource allocation. As a result,
today’s managers are able to build resilient and competitive organizations
grounded in effective teamwork, technological utilization, and the continuous
implementation of innovation.
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